Nt fanding
Townhouse Condominium “TWO” Association, Inc.

2023 Budget Amendment Meeltine

Board of Directors Meeting Minutes
Unapproved

The Marsh Landing Townhouse Condominium Il Association Board Meeting was held on Friday,
April 21, 2023, at 8:30 AM at the Marsh Landing Clubhouse, 22901 Marsh Landing Boulevard,
Estero, FL 33928.

Call to Order at 8:33 AM by President Roberts.

Proof of Meeting Notice: the meeting was posted, and emailed, in keeping with Florida State
Statutes 14 day notice requirement.

Establish a Quorum: The board members present were Roy Roberts, Dave Peabody, and Al Zipperle
and a quorum was established.

2023 Budget Amendment: The Board briefly reviewed the amended budget and on a motion by
Director Roberts and seconded by Director Peabody the Board unanimously approved the
amended 2023 budget as mailed to owners. The new budget includes the repayment of the loan
for the paver project in the reserves schedule.

The new fees for the July and October billings will $1,436.50 as refiected in the published budget.

Adjournment: On a motion by Director Zipperle and seconded by Director Peabody, the meeting
was adjourned at 8:45 AM.

Respectfully Submitted,

Michael J. Towns, LCAM

For the Board of Directors

Marsh Landing Townhouse Condominium I Association, Inc.
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Proposed 2023 Budget

REVISED FOR PAVERS
MLC Townhouse Condominium "TWO" 2023 Revised Budget

4212023
2023 Planped
rl
Account Account Name 213?1?12 Q"””a' 2022 YEEST Budget - Ne";i“ y
9 REVISED
Operating Income
Association Dues $ 4925431 $§ 4925431 3 52,328.86
Application Fees
Lates/Charges s 166.18
Reserve Allocation  § 752946 § 9.680.76 3 16.023.00
Sub-total Income $ 56.783.77 $§ 5910125 S 68,351.86 § 1,424.00
6999 Reserve Transfer 3 (7,5290.46) $ (9,680.76) $ (16,023.00)
Total Operating Income § 4925431 § 4942049 S 52,328.86
Operating Expenses
Utilities
Water/Sewer % 740000 S 7,300.00 S 7.,400.00
Irrigation Water 3 1,20000 % 700.00 3 700.00
Total Utilities $ 860000 $ 800000 S 8,100.00
Insurance Expense
6818 Flood Insurance $ 1432200 $ 13,15596 § 14,322.00
6824 Insurance Appraisal  $ - 5 - 5 150.00
6837 Insurance 3 1283660 $ 12.040.32 % 17.186.40
Total Insurance Expense S 2715800 % 2519828 & 31.658.40
Maintenance & Repair
6343 Building Maintenance $ 1,000.00 $ 300.00 $ 300.00
6441 Fire Extinguisher Srv $ 150.00 % 78.00 % 150.00
Total Maint. & Repair $ 1.150.00 S 378.00 § 450.00
Property Services
6150 Exterminating 3 396.00 % 396.00 S 386.00
Total Property Sevices $ 396.00 8 39600 S 396.00
Administrative
5000 Properly Mgmt. Fees $ 324456 S 324456 S 3,406.79
5105 Accounting/Tax Prep $ 285.00 % 295,00 § 29500
5035 Legal/Pro Fees b - 5 - S 300.00
5435 Oifice Supplies 3 550.00 S 400.00 5 550 00
6681 Division & Corp. Fees § 109.25 $ 109.25 % 108.25 incl. $48.00
6682 Contingency 5 31.50 § - 5 33.42
Total Administrative 5 4,220.31 S 4,048.81 S 4,694.46
Exterior Care
6171 Tree & Shrub Trimmir § 950.00 3% - S 450.00
6177 Mulch/Pine Straw 5 90000 3 67500 $ 500.00
6193 Imrigation Repair/Serv $ 400,00 § - 3 400,00
6199 Landscape Contract $ 498000 % 4,980.00 3 4,980.00
6208 Sod/Plant Replaceme $ 50000 % 655.00 § 700.00
Total Exterior Care 3 7,73000 $ 631000 $ 7.030.00
Total Operating Expenses $§ 4925431 S 4432908 S 52.328.86
Net Operating Income/(Loss) S - 3 492522 0
Per Unit Contribution Calculation Units Annually § 5695.89
Current Quarterly S 1,247.00
This year qgrtrly change |New Paver Fee & 189.50
Total Fae $ 1,436.50
July Billing $ 1,436.50
October Billing $ 1,438.50

licenses




21eH 8§
Iun Jad anp

£Z0Z UCHEINY 'S0y PAsSoY

ES¢ S 88 8

-t

uoneoo||e aAlesal pabueyd 1SaI8lUl Y)IM LONEINDIBS) B)ON

Siub g x shun zpx 05°681$ sienba 008ys'y $
00952 § 00wLZ'T $ 00°8v5'v $  00'gr5yS=wawded 3uU07 J0 SYION XIS
s2ub z JB8A siy) ang
S0L'0p s |21
ALIOIU] 1504DIU) 0-292
ZO'ECR'AT & L96'PET S soL'ov S TL96LT § SaAla50Y |BJ0,
1524210 PalRIO|RUn
GEV'V $ LVT'TH 5 ESRLT S QDo'oB $ vT 8T wawoe|day] Jooy
00'SLET $ BLET $  zesot $ oooel $ I g anpsay Bunuey
86°60T'T S 0Lt $ QeI S C00'0Z & L 0T DAIBSTY [BIBUAG)
960'6 S TLY9'E9 S - S 2/9'E9 3 L L yoegAed UeoT Jane
uonRnquIuN) padinby Juipung ZLOL/TE/T 1500 Nmaﬂuﬁmmn.n
T9RE €207 [EUDHPPY [MOL  J0UEEg poloalolgd Juduadeday e am JURGCI3Y dAlasTy Jagwnp 3unoxny

3] SUIUIEWRY paulitld

a|NPoYos aAIasay pesodold a|geUEA JoARd £Z0Z







